3/22/21 GLAX Booster Club Board meeting

Welcome/Review agenda/Minutes approval- Lori

Board report out:
President- Lori

o Hockey scholarship review- Brad, Dani, Lori

o Secretary interest- Laurissa Stewart (has a sophomore)- Approved by
board 3/22/21 mtg. Lori will notify Laurissa

o Participation in board meetings- Penny questioned need for
involvement as committee chair? Dani/Lori will review board
paperwork and bring to next mtg.

o Booster fees- board members pay these correct? Yes, but exempt
from volunteer hours

Fundraising — Dani/Patti

o Epilepsy foundation clothing drive- 4/23-25- Truck is Coming
Monday, 4/26 for pick-up (will only come during business
hours) - notify players of ability to volunteer to help during the
weekend hours or pick-up- Patti will provide Monday
timeframe; Lori will alert Kari to create sign-up genius for two
hour timeslot during timeframe on flyer.

o Other fundraising items- Sponsorship (shirts for players)-
update from Dani; secured 5 businesses so far (3 full price, 1-
$200, and Taho is discount price); following up with 3-4
businesses yet; Dani will follow-up with Pizza Ranch (generally
provides $400 in merchandise); Karl to send Dani bank logo
(5400)

o Superfan- captains are working on it.

o Parent emailed Texas Roadhouse fundraiser info.- Dani will
look into this

Treasurer- Karl
o Budget review- Karl will update and send out; need to deposit
captain’s practice and fair share checks
o President needs to be added to account- Karl will try to secure a day
in the next two weeks



Volunteer Update- Kari

o Need to add sign-up genius for Epilepsy fundraiser (encourage

players to sign up and get hours for class/church)
Season Review- Brad

o 2021 Season update- practice/games/etc. anything else prior to
season start?

» Parent meeting completed and went well (virtual option
offered) Players will be masked at this point during season
(plan to provide 1 mask to each player/coach- Brad will let
board know if financial support is needed)

» MSHSL- anticipate pods move from 25 to 50 which will be
great for training

» COVID rules will continue for spring sports- players &
spectators

o Registration- Lori will send out an update next week (1 week prior to
season)

» Registrations coming in slowly.

> Next week coaches/captains will be having an info session
after school for students interested in lacrosse

» Captains creating posters to put up at school; post on social
media

o Equipment- all good; uniforms- on order, delayed due to COVID®
(youth will purchase old uniforms $850-$1000 profit anticipated)

o Spectator status- masked, accommodate up to 250 (not sure if
spectator list will be required at this point) Brad will confirm prior to
first game

o Bus update? Brad still working on with AD (hopeful to provide bus for
all teams)

o Pictures- Brad will set up once new uniforms are in (early May), check
with captains re: varsity panoramic (Brad will f/u with captains)

Open agenda-
» Banquet- planning for outdoors at Bunker Hills Pavilion, it will be for all
players/parents
» Team apparel store is open- Lori will send out to parents



